
Outsourcing the financial administration

The challenge
• Meltwater News has grown extensively through organic growth in which F&A activities have been

outsourced to local accounting/ bookkeeping firms

• Quality of the provided F&A information is low

• It s time-consuming to consolidate the various F&A information

The solution: outsourcing
• Transform local outsourced F&A contract to one centralized single outsourcing partner

with single way-of-working

• Standardize and use single application to optimize current processes to increase quality

Meltwater News is a global company 
founded in Norway in 2001.

Meltwater News currently serves 
thousands of clients worldwide with 
services ranging from online news

monitoring, trend analysis

and custom newsfeeds to newsletters • Standardize and use single application to optimize current processes to increase quality

• Use standard output of data to consolidate F&A information in single consolidation and

reporting tool

The results
• Improved quality of Finance processes

• Improved governance and control over Finance processes

• Improved consolidation process (standardized input)

and custom newsfeeds to newsletters 
and instantaneous translation between 
17 different languages.


